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Aim of workshop and methodology

e Focus on country/national teams
»prepare SOP for national teams

»Finalise equipment lists

High Flood
Capacity Containment
Pumping Teams
Teams

» Working groups — country specific
» One trainer per country team
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—— Modules and Teams in IPA FLOODS Lot 2

IPA FLOODS

Multinational Modules : :

. Correspond to EU Module Multinational Module
capacities

e Composed of national B lasenomeer S
teams equipment/staff i

e Can be deployed in the e |
region (internationa”y) |Chiefof0perationsA | Chief of OperationsB || Chief of OperationsC |

National Teams Pumping experts Pumping experts Pumping experts

* Correspondto ca. 1/3 of the teartmers [l pecvensers Il Secriaapers
Module capacity

 Deployable nationally /" \

 Project funded equipment LI IA
supplemented with
available national Focus of 1st Working Group Meeting:
equipment National Team equipment selection

e National staff and Standard Operational Procedures
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Working on the SOP
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REPUBLIC OF TURKEY

High Capacity Pumping Team

(HCP-Team) High Capacity Pumping Team

(HCP-Team)

Standard Operating Procedures

Standard Operating Procedures
(SOP) perating

(SOP)
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1 Introduction

1.1 Protection and Rescue Directorate

Frutection and Rescue Directorate is independent governmental organization since

16/05/2005. Previously, it was part of Ministry of Defence (Civil Protection Sector).
Legal framework
- Constitution of the Republic of Macedonia,;
- National Security and Defence Strategy;
- Protection and Rescue Law;
- Firefighting Law.

In the last 8 years the Protection and Rescue Directorate has completed the

national legislation framework with all the strategic documents. Today Republic of

Macedonia has:
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Working on the Equipment List

This Programme is funded by ’
European Civil Protection .)

European Union IPA FLOODS

Electric tool set

1x set tools electric

MNumber of items
available for

Description [ technical national HCP

Item Picture specifications Quantity Remarks team

- —— side cutter, 200 mm Ig, insulated 1 ok

. '_‘q plercer/awl, Gmmg, 200 mm lg 1 ok

/ tool for locating and contact srew 1 ok

e combination pliers, isclated, 200 mm 1 ok

é stripper, insulated, 160mm 1 ok

ﬂ long nose pliers, insulated, 160mm 1 gk




Participants & Staff
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The way forward
equipment

e All Partner Countries check, finalise and
confirm equipment lists -> end of February ©

o Start of procuremet process (details,
specifications etc.)




The way forward
SOP

e All Partner Countries work on the finalisation
of their national SOPs  -> beginning March

 Next workshops:
— 26-28 April 2016 (finalisation of SOP teams)
— 13-15 December 2016 (SOP modules)
in Split (Croatia)

111 Please send the same staff/experts!!!
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Team Management Training

13-17 June 2016
Montenegro

For HCP and FC teams — 2 participants per
team and country -> 28 participants

Operational trainings will follow

13



Thank you for your attention!
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