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Implementation Progress

Way forward
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Workshop on 

HCP/FC 

team concepts

Remagen, 

26-28 January 2016
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1st Working Group Meeting



Aim of workshop and methodology

• Focus on country/national teams

�prepare SOP for national teams

�Finalise equipment lists

�Working groups – country specific

�One trainer per country team
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Multinational Module
Module Management

Multinational Modules

• Correspond to EU Module 

capacities

• Composed of national 

teams equipment/staff

• Can be deployed in the 

region (internationally)

National Teams

• Correspond to ca. 1/3 of the 

Module capacity

• Deployable nationally

• Project funded equipment 

supplemented with 

available national 

equipment

• National staff 
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Modules and Teams in IPA FLOODS Lot 2 

Module Management

Focus of 1st Working Group Meeting: 

National Team equipment selection 

and Standard Operational Procedures 
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Working on the SOP
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Example Macedonia
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Working on the Equipment List



Participants & Staff
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• All Partner Countries check, finalise and 

confirm equipment lists -> end of February

• Start of procuremet process (details, 

specifications etc.)
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The way forward

equipment



• All Partner Countries work on the finalisation 

of their national SOPs -> beginning March

• Next workshops:

– 26-28 April 2016 (finalisation of SOP teams)

– 13-15 December 2016 (SOP modules)

in Split (Croatia)

!!! Please send the same staff/experts!!!
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The way forward

SOP



• 13-17 June 2016

• Montenegro

• For HCP and FC teams – 2 participants per 

team and country -> 28 participants

• Operational trainings will follow
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Team Management Training



Thank you for your attention!
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